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MISSION
Strode Station School:  Where Excellence Begins-Excellence begins when we establish a secure foundation, provide a safe and caring environment, achieve quality relationships, build a learning community, promote proficiency and beyond, the touchstone.  Beliefs-we believe in every child.  We believe it is a combined effort between school, home, and community to help each child reach beyond his/her potential.  We believe in meeting the diverse needs of each student.  We believe our staff will value the role of each individual student and his/her family.  We believe our students need to feel secure and confident in order for learning to occur.  The Vision and Mission statements were updated in December 2007 to align with the district vision and mission statements.  The Vision and Mission statements were revised and approved by the Leadership Team and the SBDM each year.  

NEEDS ASSESMENT
As a staff, we came together on a day set aside from our district, to analyze data from the Kentucky Interim Performance Report, NCLB, and current MAP data, using a template designed by our district.  Staff members were divided into small groups by grades and subjects to not only analyze the data, but to list specific strategies that lead to the results.  Once strengths and opportunities for growth were identified in these small groups, we came back together as a staff to discuss our focus for the year.  As we move throughout the year, each day, through conversations and actions, the school culture has now become one of a permanent professional learning community.
GOALS 
Strode Station was only one of three schools in Clark County to meet all 12 out of 12 AYP goals during the Spring 2011 testing season.  While we are very proud of that accomplishment, our goals for this year have evolved.  While our goal is Proficiency for ALL students, it is no longer enough.  For the very high number of students who are currently scoring Proficient, this year’s goal is to move them to Distinguished.  It sounds a little unusual when our goal is to decrease proficiency… only to increase distinguished.  To reach these goals, we have had to rethink everything we do to service our students.  Special Education teachers have been reassigned to specific grade levels so that true collaboration can occur with classroom teachers to the benefit of our students.  We have implemented an uninterrupted block of teaching time each morning for one and a half hours. (No “pull outs” are permitted during this time, only collaboration.)  While there are many goals set with numbers in this report, the largest emphasis is on building our Learning Environment.  When this critical element is improved, the success in learning will occur. 
EVALUATION
The effectiveness of our Comprehensive School Improvement Plan will be monitored through MAP assessments and our District Mastery Learning Checks.  Students are assessed three times throughout the year in the areas of Reading, Math, and Language Arts.  District Mastery Learning Checks are administered at the end of each unit in the areas of Reading, Math, Science, and Social Studies.  Data from these assessments are reported three times yearly to our SBDM and our Board of Education.  Data from third, fourth, and fifth grade K-PREP testing will also be used to evaluate our progress.  Implementation and Impact checks will go on throughout the year to monitor the effectiveness of our strategies for each component of our plan.
STAKEHOLDERS

All staff members are involved in the planning, devising, and writing the new CSIP.  SBDM Council members are involved in the process through the sharing of data and coming to consensus on issues that directly impact student learning.  The PTO will have access to the plan and it is shared with all stakeholders.

Comprehensive School Improvement Plan

Action Component _Reading _________________________

District Name       Clark

    



Component Leader _____S. Cheatham____________________

School Name ___Strode Station___________________

Date _____November 2011__________________________________

	Priority Need  
	Goal (Addresses the Priority Need)



	Approximately less than 50% of each grade level scores at the Proficiency level on the MAP Reading assessment.

According to Spring 2010 KCCT Reading scores, of our current 4th and 5th graders, 72% scored Proficient, and 11% Distinguished.  We currently have 17% of 4th and 5th graders not scoring at the Proficiency level.


	Our goal is for every student to make identified growth on all assessments (formative, summative, District Mastery Learning Checks, MAP, K-Prep), bringing our overall school percentile ranking to 75. 

Spring 2012 goal: We will see an increase in the number of students scoring Proficient and Distinguished on the K-Prep assessment.



	Causes and Contributing Factors
	Objectives with Measures of Success



	Possible causes and contributing factors of these low scores:

*larger classroom sizes

*interruptions to the literacy block

*lack of use of Des Cartes skills to build students to the next RIT level goals

*too much emphasis on teaching programs and not standards

*rigor of assignments/formative assessments


	By the end of the school year, Strode Station will have 70% of students at the level of Proficiency in Reading on the MAP Reading assessment. 

We will increase our K-Prep Distinguished scores for current 3rd, 4th, and 5th graders from 11% to 25%, and Proficient scores to 60%.


	Action Component  ____Reading ____________________

Component Leader _____Susan Cheatham___________________

School Name_________Strode Station_________

Date____November 2011______

	Objective # 1 –To increase the proficiency of readers in grades K-5.



	Activity


	Measure
	Responsible Person
	Start/End

Date
	Cost
	Fund Source
	I, P, N
	Progress Statement

	School Wide Literacy Challenge
	Implementation:

Grade level goals were set for students to meet that required specific amounts of AR points, or number of stories listened to by parents (for K students.)
	Grimes/

Cheatham/

Bush
	9/2011
	1200.00
	Title I
	I
	*Students have completed the first month of the goal.

*Goals set according to grade levels

*AR is used to track student growth in points on a monthly basis.

*School wide goal is to have goals met 3,000 times before end of the year.

	
	Monitor:

AR points/number of stories listened to will be tracked each month.  Students will earn a backpack tag for each month their goals are met.  (The school goal is 3000 met goals)
	
	
	
	
	
	

	
	Short-Term Measures of Success: 

Increased comprehension skills measured by AR tests, District Mastery Learning Checks, and MAP.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased proficiency on MAP Reading scores, K-Prep.
	
	
	
	
	
	

	Title I Reading Specialist
	Implementation:

Specific targeted students will receive small group instruction that focuses on phonemic awareness skills, phonetic skills, and comprehension skills over and above direct classroom instruction.
	Instructional 

Resource Teacher
	8/2011
	60,000.00
	Title I
	I
	*Students have been identified to receive these services.

*Six students per grade level have been identified.

*This instruction is over and above regular classroom instruction.



	
	Monitor:

Tracking proficiency of student data through use of formative, summative, MAP assessments, as well as PLC meetings and observational rounds.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Student progress in fluent reading and comprehension skills as noted in formative assessments, District Mastery Learning Checks, and MAP.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased scores of proficiency on MAP Reading, and K-Prep Assessments.
	
	
	
	
	
	

	Lowering class sizes in Grades K-1for Literacy
	Implementation:

A 129 day (retired) teacher was hired to bring down the classroom size for optimum learning in grades K and 1 during the Literacy Block.
	Cheatham
	10/2011
	16,000.00
	Title I
	I
	*Classes in grades K and 1 receiving assistance to decrease student to teacher ratios for reading.

*Increase understanding of new content standards.

*Teachers now have the opportunity to provide smaller group instruction in reading and/or math.



	
	Monitor:

Increased percentage of students at mastery on District Mastery Learning Checks and common grade level assessments.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Assurance of teaching/reteaching to mastery with intentional focus to meet individual styles of learning. In addition, proficiency of students as noted in the District Mastery Learning Checks and Map assessment.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increase in proficiency on  MAP and K-Prep assessment.
	
	
	
	
	
	

	 Intentional focus on using Des Cartes skills lists to drive RTI instruction in Reading
	Implementation:

Teachers have been training on how to properly interpret MAP scores, and how to use Des Cartes curriculum to drive RTI group lessons to enrich instruction.
	Cheatham/

Bush
	10/2011
	n/a
	n/a
	I
	*Classroom and Special Education teachers have been trained o how to interpret MAP scores.

*Teachers were also trained on how to locate and implement Des Cartes skills.

*RIT skills lists are now being used to guide Tier II and Tier III Reading Interventions.

	
	Monitor:

MAP assessment, formative assessments.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Strengthening of reading skills that translates into increased proficiency on formative, summative, and District Mastery Learning Checks and MAP assessment.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased proficiency for Tier II and Tier III identified Reading students on MAP Reading and K-Prep.
	
	
	
	
	
	

	After School Tutoring Program
	Implementation:

Targeted students in grades 4 and 5 are offered free tutoring after school through our FRC.
	R. Gay
	9/2011
	2500.00
	FRC
	I
	*After school tutoring has been in up and running for several months.

*Winter MAP testing is already showing gains in student progress!

	
	Monitor:

We will monitor student progress through MAP assessments.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Students will show gains to proficiency in our District Mastery Learning Checks for Reading and MAP assessment.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Student proficiency on MAP and K-PREP assessment.
	
	
	
	
	
	

	FRC Mentoring Program
	Implementation:

Targeted students are paired up with local community citizens to work with students to build educational and social skills.
	R. Gay
	9/2011
	1500.00
	FRC
	I
	*FRC Mentoring program has been up and running for a couple of months. 

*Citizens are volunteering their time and relationships have been established with our students.



	
	Monitor:

Progress in academics and behavior/social skills daily.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Proficiency on District Mastery Learning Checks and MAP assessment.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Proficiency on end of the year MAP and K-PREP assessments.
	
	
	
	
	
	


	Black Achievers After School Program
	Implementation:

Collaborative effort with Title I that identifies the Top 12 students for reading assistance in 4th and 5th graders. 
	R. Gay
	10/2011
	800.00 (FRC)

800.00 (Title I)
	FRC/

Title I
	I
	*Program has been up and running for several months. 

*Relationships have been built



	
	Monitor:

Student progress is monitored using District Mastery Learning Checks, MAP, and K-PREP.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Increased proficiency on District Mastery Learning Checks and MAP.
	
	
	
	
	
	

	
	Long-Term Measure of Success:

Proficiency on MAP and K-Prep.
	
	
	
	
	
	


Comprehensive School Improvement Plan

Action Component _Learning Environment_________________________

District Name       Clark

    



Component Leader _____S. Cheatham____________________

School Name ___Strode Station___________________

Date _____November 2011__________________________________

	Priority Need  
	Goal (Addresses the Priority Need)



	 Only 15% of our classrooms are scoring at proficiency on the Fall 2011Reading MAP, and 0% of classrooms are scoring at proficiency in Math MAP.
	The goal is for every student to make documented progress in the areas of Reading and Math on the MAP assessment, and students in grades 3, 4, and 5 on the K-Prep Assessment, bringing our overall school percentile ranking to 75.



	Causes and Contributing Factors
	Objectives with Measures of Success



	The following could possibly be contributing factors for lower levels of growth in Strode Station students:

*Frequent interruptions to instruction

*Class sizes too large

*Lack of opportunity for more individualized attention/instruction

*Non-existent enrichment services

*Lack of focus on improvement during Instructional Rounds


	By the end of the school year, Strode Station will have 70% of students at the level of Proficiency in Reading, and 70% of students at the level of Proficiency in Math according to the MAP assessment.

We will increase our K-Prep Distinguished scores for current 3rd, 4th, and 5th graders from 11% to 25%, and Proficient scores to 60%.


	Action Component  ____Learning Environment____________________

Component Leader _____Susan Cheatham___________________

School Name_________Strode Station_________

Date____November 2011______

	Objective # 1 –To improve instruction in every classroom that brings forth individual student growth in all content areas.



	Activity


	Measure
	Responsible Person
	Start/End

Date
	Cost
	Fund Source
	I, P, N
	Progress Statement

	School wide uninterrupted (1.5 hour) time of instruction.
	Implementation:

Beginning on the first day of school, teachers have a guaranteed uninterrupted, focused time for instruction.
	Cheatham/

Bush
	Nov 2011
	n/a
	n/a
	I
	*Administration has held to this uninterrupted time.

*Teachers are beginning to see an increase in understanding in new content standards.

*This time has provided a more focused time to begin the day that has also increased time on task for students.

	
	Monitor:

Tracking of formative assessments and District Mastery Learning Checks.
	
	
	
	
	
	

	
	Short-Term Measures of Success: Focused time for instruction, student work completed, mastery of content.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Student mastery of content that will be reflected through increased formative, MAP and K-Prep scores.
	
	
	
	
	
	

	Enrichment specialist hired for grades 2-5.
	Implementation: Students who score at a specific level or higher (and who are not serviced by district Gifted/Talented services)on the reading or math MAP assessment will receive services up to three times weekly for enrichment content.  She will also work with entire classrooms throughout each week to build teachers in bringing students from proficient to distinguished on K-Prep.


	Cheatham/

Davis
	9.2011
	25,000.00
	Title I
	I
	*Mrs. Davis will service students in grades 2-5 in small groups and provide guidance to teacher in raising all proficient students to distinguished.

*Groups of children serviced will increase as more students meet the goals for this service on Winter MAP scores.

	
	Monitor:

Tracking of formative assessments and District Mastery Learning Checks.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Student motivation to produce work that is higher scored than last year. Increased interest in attending school.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Student scores of Distinguished will increase on both K-Prep and MAP. Students who score marginally on classroom/district assessments will also show an increase in proficiency.
	
	
	
	
	
	


	Lowering class sizes
	Implementation:

Two certified teachers have been hired under 100 and 129 day positions to assist targeted students during instruction and for Tier II RTI interventions in math, and to lower class sizes for K/1 literacy (respectively
	Cheatham
	10/2011
	16,000.00
	Title I
	I
	*Each grade level that has more than 25 students in each class is receiving assistance to decrease student to teacher ratios for reading and/or math.

*Increase understanding of new content standards.

*Teachers now have the opportunity to provide smaller group instruction in reading and/or math.



	
	Monitor:

Increased percentage of students at mastery on District Mastery Learning Checks and common grade level assessments.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Assurance of teaching/reteaching to mastery with intentional focus to meet individual styles of learning.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increase in proficiency on formative, district master checks, MAP, and K-Prep assessments.
	
	
	
	
	
	

	 Internal Instructional Rounds
	Implementation:

Each month, a different grade level will carry out Instructional Rounds focusing on the same targets as the Clark County School District: targets posted, targets communicated, student communication of the targets, and student application of the targets.
	Cheatham/

Bush
	9/2011
	1800.00
	District
	I
	*Teachers are excited to go out and see how new standards are being implemented.

*Having a clear focus on what is being “looked for” has greatly increased our attention on the positive effects of learning targets.

*Students are now able to make life connections to what they are being taught each day.

	
	Monitor:

Tracking students on formative, common grade level assessments, and District Mastery Learning Checks, and MAP scores.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Further connections of targets to real life, increased proficiency on formative, common grade level assessments, and District Mastery Learning Checks, and MAP scores.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased proficiency on MAP and K-Prep assessments.
	
	
	
	
	
	

	Reworking and refocusing of the Student Assistance Team
	Implementation:

A designated group of school personnel (Principal, Asst. Principal, Counselor, Nurse, Special Ed. Teachers, School Psychologist, FRC Coordinator, and Facilitator) form this committee to guide and coach classroom teachers when they have referrals for children who may not have their social, emotional, physical, or academic needs not being met.  
	Cheatham/

Bush/

Skinner/

Ballard/

Cooper/

Childers/

Johnson/

Thacker/

Frazer/

Caudill/

J. Smith/

R. Gay
	9/2011
	0
	n/a
	I
	*Team has met and established a new purpose for this committee and process.

*Team has met and received PD to establish criteria for initial referrals, and forms that will provide the committee with all documentation to provide services quickly.

*Team has also researched interventions that are researched based to recommend to teachers to cut down on time and frustration.

*Student referrals are coming in.  Appointments with teachers are being setting up to begin recommending interventions.  *Follow up will occur every two to four weeks.



	
	Monitor:

Decrease in students referrals for special education services, increase in student academic, emotional, and social growth.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Immediate physical, emotional, and social needs are met.  Academic needs are presented by the classroom teacher, and guidance from this committee on which interventions to be used to promote student proficiency in reading and math.  Committee reconvenes two to three weeks later to follow up on student progress and further decide if special education referral is necessary. 
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Sustained progress according to formative, district mastery checks, MAP scores, and K-Prep. (academic)  Social, emotional, and physical needs success is measured by sustained progress in the classroom.
	
	
	
	
	
	

	Tiered approach to RTI Interventions
	Implementation:

Classroom teachers work with Principal to identify students for both Tier II and Tier III RTI interventions.  Classroom teachers will provide Tier II interventions, while Tier III interventions are provided by two designated Special Education Teachers (<10% of their daily time after IEP times have been met.)
	Classroom Teachers/

Thacker/

Childers
	10/2011
	0
	n/a
	I
	*Students identified for Tier II and Tier III interventions by grade levels.

*Interventions occur three times weekly at each grade and level.

*Teachers meet with administration every two to four weeks to track data on each individual child.

*Folders are kept on 20% of students at Tier II and all students at Tier III.

	
	Monitor:

Individual tracking of progress on both classroom work and Intervention work.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Students will be better exposed to a variety of teaching materials and strategies they normally would not be exposed to by the regular classroom teacher.  The goal is for the new strategies to better meet students’ needs for learning to occur more rapidly, bringing their reading and/or math skills to the level of proficiency. 
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased proficiency in our identified Tier III intervention students according to formative assessments, district Mastery Learning Checks, MAP and K-Prep
	
	
	
	
	
	

	Supplemental Materials for 100 Day Programs
	Implementation:

Materials are purchased for our Enrichment, Lower Class Size K-1 Reading Initiative, and Math Specialist.
	R. Gay
	9/2011
	500.00
	FRC
	I
	*Enrichment, K-1 Lower Class Size and Math Specialist for RTI have been in place for several months.

*Second round of MAP testing is showing strong student growth in reading and math.

	
	Monitor:

Increased scores on all formative and summative classroom assessments.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Increased progress on District Mastery Learning Checks, and MAP.


	
	
	
	
	
	

	
	Long-Term Measure of Success:

Proficiency on MAP and K-PREP assessment.
	
	
	
	
	
	

	School Level Assemblies that promote academics and students excitement and progress towards learning
	Implementation:

Two to three times per year, all students are gathered for assemblies that promote academics and excitement and progress towards learning.
	R. Gay/

C. Bush
	9/2011
	500.00
	FRC
	I
	*Assemblies planned that celebrate student success for academic progress.

	
	Monitor:

Daily proficiency in all subjects through formative assessments, in addition to District Mastery Learning Checks, and MAP.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Daily formative assessments, District Mastery Learning Checks, and MAP.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

MAP and K-PREP.
	
	
	
	
	
	

	Staff Meetings that provide PD 2-3 times monthly
	Implementation:

Staff meetings have been repurposed to provide PD by other staff members to promote new and useful teaching strategies, methods, technologies, etc.
	S. Cheatham/

C. Bush
	9/2011
	0
	n/a
	I
	*Since September, our staff has received PD on common core standards, Des Cartes, writing strategies, web sites that support MAP, our reading series, and core content.

	
	Monitor:

Implementation of received PD will be monitored through administrative and district walkthroughs,  observations, PLC’s, etc.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Increased proficiency on classroom formative, District Mastery Learning Checks, and MAP.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

MAP and K-PREP.
	
	
	
	
	
	


Comprehensive School Improvement Plan

Action Component _Parent Involvement_________________________

District Name       Clark

    



Component Leader _____C.Bush/R.Gay____________________

School Name ___Strode Station___________________

Date _____November 2011__________________________________

	Priority Need  
	Goal (Addresses the Priority Need)



	Increase the number of parents and amount of time they spend in the school with their child/children.


	More parental involvement will increase individual student achievement.  



	Causes and Contributing Factors
	Objectives with Measures of Success



	The following could be possible causes or contributing factors to lower parent involvement:

*not as many opportunities for parents to come into the school to participate in activities with their child/ren.

*parents not feeling that they are needed at the school, or not knowing what they can do to help.

*parents who may have had negative school experiences themselves.


	With increased parental involvement, Strode Station will have 70% of students at the level of Proficiency in Reading, and 70% of students at the level of Proficiency in Math according to the MAP assessment.

We will increase our K-Prep Distinguished scores for current 3rd, 4th, and 5th graders from 11% to 25%, and Proficient scores to 60%.


	Action Component  ____Parent Involvement ____________________

Component Leader _____C. Bush/R. Gay___________________

School Name_________Strode Station_________

Date____November 2011______

	Objective # 1 –To increase the amount of time parents spend with their child in school related activities inside the building, thus relating to increased student proficiency.

	Activity


	Measure
	Responsible Person
	Start/End

Date
	Cost
	Fund Source
	I, P, N
	Progress Statement

	Monthly parent newsletters
	Implementation:

Administration with work with PTO to produce a monthly newsletter to parents.
	C. Bush/

S. Hatton
	10/2011
	n/a
	n/a
	I
	*First newsletter has already gone home with first semester report card.

*Talks with PTO have begun to have it actually be the source of the newsletter, with added information from administration.



	
	Monitor:

Newsletters will be sent home by a specified date monthly.


	
	
	
	
	
	

	
	Short-Term Measures of Success: 

Increase parent knowledge of activities at school/PTO
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased parent involvement/parent volunteers in the school/PTO activities each month.
	
	
	
	
	
	

	Email “Blasts”
	Implementation:


Parental email addresses were collected from IC and parental updates are sent directly from the school on a weekly/as needed basis.


	C. Bush
	9/2011
	n/a
	n/a
	I
	*Parent email addresses collected though IC.

*Email blasts have gone out on numerous occasions to notify parents of upcoming events/activities/announcements.

	
	Monitor:

Parent receipt of emails.
	
	
	
	
	
	

	
	Short-Term Measures of Success: 

Increased awareness of activities/announcements made by our school to keep parents properly informed.  Increased parent participation within the school.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased support of the school by parents, through better knowledge of activities/announcements related to school functions.


	
	
	
	
	
	

	Parent Outreach Opportunities-Dads and Donuts/Moms and Muffins/Grandparent’s Day Breakfast/Veterans Day Celebration
	Implementation:

Working in conjunction with our cafeteria, four breakfast opportunities were offered to bring in parents/family members of our students.
	C. Bush
	9/2011
	3,000.00
	General

Fund
	I
	*Dates early in school year were set to provide students/parents/family members the opportunity to come and have breakfast with their children.

*Over 1,000 (total) adults attended these four functions with Strode Station students.

	
	Monitor:

Parent/Family member attendance,, invitations sent home.

	
	
	
	
	
	

	
	Short-Term Measures of Success:

The number of family members that attend the functions, seeing them return for future functions.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

More parents/family members attending our functions/volunteering at the school. Increased faith in the programs/mission of Strode Station Elementary.


	
	
	
	
	
	

	 Title I Open House Nights
	Implementation:

Twice each school year, we will hold a Title I Open House Night for the purpose of educating our parents about out Title I program in conjunction with our Family Resource Center.
	R. Gay/

C. Bush
	11/2011
	1,500.00
	Title I/

FRC
	I
	*The first of two Title I Parent Education Night’s have been planned and carried out. 

*Over 350 parents were in attendance at the Fall event. 

	
	Monitor:

Invitations/sign in sheets from the night of the function, Title I parent survey results at end of each school year.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Increased parent knowledge of the Title I Reading program, increased reading interactions between parents and children.
	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased reading proficiency in our students as a result of Title I Open House nights where information about increasing reading proficiency was shared.


	
	
	
	
	
	

	New School Web Site
	Implementation:

The idea was to build a web site that would provide pertinent information that parents would check on a daily basis.
	M. Frazer/

C. Bush
	9/2011
	n/a
	n/a
	I
	*A new school web site was designed and implemented o September 2011.

*It advertises all events for the school.

*It will also contain links to educational web sites/homework for student access on snow days.

	
	Monitor:

We will check parent usage through a counter in the web site and through surveys.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Increased parental involvement in school activities.
	
	
	
	
	
	

	
	Long-Term Measure of Success:

Increased parent involvement that leads to increased student achievement on MAP, District Mastery Learning Checks, and K-Prep.
	
	
	
	
	
	

	FRC Parenting Classes
	Implementation:

Parenting classes are scheduled around student activities that promote both academic and social skills.
	R. Gay
	9/2011
	500.00
	FRC
	I
	*

	
	Monitor:

We will monitor parent participation based on the number that show up for the classes.  These classes also tie in with services received for families through our FRC.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Increased parent participation in parenting classes that leads to increased parent participation in school activities.


	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased parent participation in their children’s education that lead to increased test scores on District Mastery Learning Checks, K-PREP, and MAP.
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